
Apparel production and Marketing

Date: 12-11-2019 to 13-11-2019
No. of Participants: 59
Resource Person: Dr. Madhusmita Choudhary
Venue: Next to Assessment cell, Room No - 211, 2nd Floor, Madhusudhan Block

About the session
Garment production is an organized activity consisting of sequential processes such as laying,
marking, cutting, stitching, checking, finishing, pressing and packaging. This is a process of
converting raw materials into finished products. It will be difficult to maintain the industry if
production is not up to the mark if the preproduction phase of preparation of material is not
properly carried out.

The workshop focuses on demonstrating the steps of garment manufacturing such; Receiving
Fabrics, Fabric Relaxing, Spreading, Form Layout, and Cutting, Laying, Marking, Cutting,
Embroidery and Screen Printing, sewing, checking, Spot cleaning and Laundry, Fusing &
Pressing, Packaging and Shipping.

Outcomes: Product development is the lifeline for adding new buyers as well as retaining the
existing ones. With product strategy being a vital part of the overall business strategy, it is vital
for garment manufacturers to adapt to global requirements. Product development not only
includes adapting to changing product design and requirements but also adhering to the short
product development cycle. Modern innovations such as the digital product development process
using virtual technologies, provide the opportunity for companies to shrink the product
development cycle time from months to days. Also, with the concept of long-term partnerships,
buyers prefer to source multiple products from a single manufacturer who can cater to different
products. Such partnerships ensure a consistent supply to brands as well as ensure profitability
for manufacturers through consistent flow of orders. Hence, product development is not just one
key success factor but an inevitable part to survive in this global competition.



Students interacting with the facilitator in the workshop on Apparel Production and
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