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About the session:  

We learn to lead by experience. Today is an opportunity to experience leading and facilitating in a group 

setting and to observe what roles you play in a group. We will offer some tools for observation and action 

that will help you to be more effective leader’s facilitators. There will be lots of group exercises. Some may 

be things you have done before. If so, go with the flow. Be an observer of others behaviour and your own. 

You’ll still learn an amazing amount. One thing that professional facilitator’s say, they never stop learning, 

and learn something new each time they facilitate a group. 

Objective: 

 

Have a set of initiative games & instructions. Break into small groups and have each group research 

and be ready to present, run and debrief the game. Throughout the afternoon, rotate groups through 

running a game. Showing sequencing & debriefing. Also hand out debriefing techniques cards so 

that people can try certain things as they debrief their game. 

Outcomes:  

1. Setting the Tone  

2. Challenge by Choice 

3. Goal Setting  

4. Thaw-Shift-Refreeze & Challenge 

5. Adventure Wave 

6. Sequencing the Activity 

7. Transforming & Debriefing 
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