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Topic                                                              : Mentoring Process  

Date                                                                : 31-05-2019 

Number of participants                                : 18 
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The session started with all the participants introducing, The mentoring skill workshop designed to 

enhance participants effectiveness in mentoring students. Designed as a three-part series, each 

session introduces new content while building on the previous session's learnings to support 

participants' development as mentors. This workshop covers the important steps, skills, and best 

practices of mentoring. You’ll learn how to set up a mentoring program, structure the relationship, 

and address and avoid the challenges that can derail a successful mentoring relationship. 

Outcomes: 

● Develop a good mentoring relationship 

● Set robust and fully rounded goals 

● Apply the secrets of advanced active listening 

● Give the most effective kind of feedback 
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