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The session discussed some the major issues faced in the institutions;  

● Meeting increasing demands with few new resources   

● Responding meaningfully to external critiques   

● Creating a shared sense of purpose and direction that unites faculty and staff and bridges 

academic and administrative cultures  

● Learning from the best practices of other educational institutions and organizations in 

other sectors   

● Developing enhanced leadership capability   

● Responding proactively to accountability and performance measurement pressure   

● Creating a culture of ongoing self-assessment, planning, and improvement   

● Providing a guide to institutional effectiveness and excellence for leaders 

 

The problems faced by the institution is universal and some of the outcomes from the FDP were;  

● A broad definition of excellence, Leadership and planning 

● Clear, shared, and measurable goals  

● A  focus on faculty, staff, students, and other external constituencies   

● Systematic assessment of the effectiveness of the institution or organization as a whole, 

as well as the effectiveness of specific programs, services, and other organizational 

activities and functions  

● Comparisons with peers and leaders  

● Iterative cycles of review, planning, and continuous improvement 
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